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We are responsible for communicating significant matters related to the audit that are, in our professional
judgment, relevant to your responsibilities in overseeing the financial reporting process. However, we are not
required to design procedures specifically to identify such matters. Professional standards also require that
we communicate to you the following information related to our audit.
Other Information in Documents Containing Audited Financial Statements
Pursuant to professional standards, our responsibility as auditors for other information in documents
containing the University’s audited financial statements and report does not extend beyond the financial
information identified in the audit report, and we are not required to perform any procedures to corroborate
such other information. Our responsibility also includes communicating to you any information which we
believe is a material misstatement of fact. Nothing came to our attention that caused us to believe that such
information, or its manner of presentation, is materially inconsistent with the information, or manner of its
presentation, appearing in the financial statements. Management informed us and to our knowledge, the
University’s audited financial statements were not included in any other document.
Independence
Professional standards require us to be independent in order to audit the financial statements of the
University. We do not believe that there are any circumstances or relationships that create threats to our
independence.
Qualitative Aspects of Accounting Practices
•

Significant Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the University are described in Note 1 to the financial statements. The
application of existing policies was not changed during fiscal year 2018. We noted no transactions
entered into by the University during the year for which there is a lack of authoritative guidance or
consensus. All significant transactions have been recognized in the financial statements in the proper
period.
•

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the University’s financial
statements were:
Management’s estimate of the allowance for doubtful accounts and depreciable lives of
capital assets. Management’s estimate of the allowance for doubtful accounts is based on its
history of write-offs and level of past-due accounts. Management’s estimate of the
depreciable lives of capital assets is based on the useful lives used by many Universities. We
evaluated the key factors and assumptions used to develop these estimates and have
determined that they are reasonable in relation to the financial statements taken as a whole.
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•

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. Management noted that there were no sensitive
disclosures in the University’s financial statements as of and for the year ended June 30, 2018. The
financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no difficulties in dealing with management in performing and completing our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that we believe are trivial, and communicate them to the appropriate level of
management. There were no uncorrected misstatements identified during our audit.
Professional standards also require us to communicate to you all corrected misstatements that were brought
to the attention of management as a result of our audit procedures. There were no misstatements identified as
a result of our audit procedures that were corrected by management.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management
representation letter dated March 29, 2019.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the governmental unit’s financial statements or a determination of the type of
auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.
Component Auditor of Kean University Foundation, Inc. and Subsidiaries
As you are aware, we did not audit the financial statements of the Kean University Foundation, Inc. and
subsidiaries (the “Foundation”), the blended presented component unit of Kean University as of and for the
years ended June 30, 2018 and 2017. The Foundation’s financial statements represent 6% of total assets, 18%
of total net position and 2% of total revenues for the year ended June 30, 2018 and 6% of total assets, 11% of
total net position and 3% of total revenues for the year ended June 30, 2017. Those financial statements were
audited by other auditors whose report thereon has been furnished to us, and our opinions, insofar as it relates
to the amounts included for the Foundation, is based solely on the report of the other auditor.
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Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the governmental unit’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
Other Matters
With respect to the supplementary information accompanying the financial statements, we made certain
inquiries of management and evaluated the form, content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United States of
America, the method of preparing it has not changed from the prior period, and the information is appropriate
and complete in relation to our audit of the financial statements. We compared and reconciled the
supplementary information to the underlying accounting records used to prepare the financial statements or
to the financial statements themselves.
This communication is intended solely for the use of the Board of Trustees and management of the
University and is not intended to be, and should not be, used by anyone other than these specified parties.
We would be pleased to discuss the matters in the attached report or to respond to any questions, at your
convenience.
Very truly yours,

WISS & COMPANY, LLP

Livingston, New Jersey
March 29, 2019
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APPENDIX A
FINDINGS AND COMMENTS ON INTERNAL CONTROL

OVERVIEW
Definition and Explanation
Internal control can be defined as the organization and policies and procedures used in business to:
(1)

Safeguard its assets from loss by fraud or by unintentional errors;

(2)

Assure the reliability of the accounting data which management may use in making business decisions;
and

(3)

Promote operational efficiency and encourage adherence to adopted policies.

The conditions which permit substantial frauds or the development of unreliable accounting data are either a
poor system of internal control or an effective system which is reduced by poor execution of the prescribed
procedures or by deliberate avoidance of them by persons in a position to do so. While it is sometimes
difficult to be protected completely against all types of fraud, for instance, those resulting from collusion, the
adopted procedures should provide whatever safeguards are reasonably possible.
The basic elements which contribute to a good system of internal control are:
(1)

An appropriate plan of organization which provides for the proper assignment of authority and
responsibility among departments and individual officers and employees so as to furnish the necessary
segregation of duties;

(2)

Integrated policies and procedures which take into account the functions of all sections of the
organization;

(3)

Personnel whose qualifications and abilities are commensurate with the duties and responsibilities
assigned;

(4)

Proper execution of the procedures prescribed by management after careful consideration of the
objectives to be accomplished;

(5)

Realization of the importance of internal control by each person concerned and an understanding of the
part he plays in providing the desired safeguards; and

(6)

Provision for policing the effectiveness of the prescribed procedures by those charged with
governance, by constant review, examinations by internal auditors or other means.
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APPENDIX A
Internal Control Deficiencies and Definitions
A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A deficiency may exist in the design or operations of an entity’s internal control and its
severity may represent a significant deficiency or a material weakness.
•

Material Weakness:
A material weakness is a significant deficiency, or a combination of significant deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevent, or detected and corrected on a timely basis.

•

Significant Deficiency:
A significant deficiency is a deficiency, or a combination of deficiencies, that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

•

Deficiency in Operation:
A deficiency in operation exists when a properly designed control does not operate as designed, or
the person performing the control does not possess the necessary authority or competence to perform
the control effectively.

•

Deficiency in Design:
A deficiency in design exists when a control necessary to meet the control objective is missing or an
existing control is not properly designed so that, even if the control operates as designed, the control
objective would not be met.

FINDING:
During our audit, we did become aware of an other matter that is an opportunities for strengthening internal
controls and operating efficiency that merits your consideration. This report summarizes our comment and
suggestion regarding this matter.
OTHER MATTER - DEFICIENCIES IN OPERATION OR DESIGN:
Purchasing- Obtaining of Quotes and Utilization of Cooperative Pricing Systems (Deficiency in Operation)
Finding:
During our internal control testing related to the quotation process, we noted that multiple vendor quotations
are not always solicited for expenses that exceed the quotation threshold.
Recommendation:
We suggest that the University strengthen its controls over the purchasing process to ensure that at least two
quotations are received and documented in writing for expenses that are expected to be in excess of the
quotation threshold. This would ensure the award would be made on the basis of the lowest responsible
quotation received and is the most advantageous to the University, price and other factors considered. In
addition, we also recommend that the University design controls surrounding the use of cooperative pricing
systems to ensure purchases and pricing are consistent with respective vendors’ contracts awarded through
the cooperative pricing system.
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Management’s Response:
In fiscal year 2019, the University implemented purchasing guidelines that require three written quotes for
purchases over $6,500 but less than $33,000. The University has also reviewed its controls for the use of
cooperative purchasing systems and now requires written confirmation that the items purchased through the
cooperative identically match the cooperatives list of available items.
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